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How Al-ready is your
organisation?

A self-assessment tool for Financial Service Providers

Find out where you stand across 6 key dimensions — results

immediately

Al READINESS ASSESSMENT

Al is reshaping financial services faster than most institutions expected. But knowing Al matters is not the same as knowing where your
organisation actually stands. This assessment gives your leadership team a clear, scored picture of your Al readiness across six

dimensions, so you know where to focus and what to build on.

What the assessment covers

01
Strategy & Vision

Does your organisation have a clear direction and leadership
commitment for Al?

03

Technology & Infrastructure

Whether your technology landscape can support Al adoption
at scale.

05

Ethics, Governance & Compliance
Policies, oversight and regulatory awareness for responsible Al.

Key benefits

(® Anoverall Alreadiness score — immediately showing where your
organisation stands relative to best practice.

(® Asharedlanguage for your leadership team to discuss Al readiness
in a structured, actionable way.

An opportunity to benchmark against your peers once benchmark
Pp Y 9 yourp
access opens. As more financial institutions join, you will see where
you stand relative to similar institutions in your region and globally.

How it works

Complete the assessment — 24
questions across 6 dimensions. Takes 10-
15 minutes online.

Results immediately

Get your results immediately —an
overall Al readiness score plus a maturity
level for each dimension.

02

Data Readiness

The quality, accessibility and governance of the data your Al will
depend on.

04
People & Skills

Skills, culture and capacity across your organisation to adopt and
use Al.

06
Al Use & Maturity

Where your organisation currently stands with Al in practice —
and your ambitions for the future.

(® Adimension-by-dimension maturity rating: see exactly where you
are ahead, where gaps exist, and where to focus first.

(® Abaseline to build on: repeat the assessment over time to track
whether your Al readiness is improving.

(® The possibility of applying for technical assistance for Al adoption
as part of your digital transformation for inclusion journey in the next
programme cohort.

Use your results — share with your
leadership team as a starting point
for discussion.

Start the assessment -

Privacy: Your contact details are used only to follow up with you directly. Your responses are kept strictly confidential and anonymised for benchmarking purposes.
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